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$95,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Unincorporated Communities (AS 37.05.317)
Grant Recipient:  Cooper Landing

Project Title: Project Type: New Construction and Land Acquisition

Cooper Landing - Senior Housing Garage & Workshop

State Funding Requested: $95,000 House District: 35 / R
One-Time Need

Brief Project Description:
Construction of a Garage/Workshop

Funding Plan: 
Total Cost of Project:  $120,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Local Funds $25,000 2009

Total $25,000

Detailed Project Description and Justification:
The senior service area for Cooper Landing Senior Citizen Corporation, Inc. (CLSCCI) geographically encompasses
Primrose, Moose Pass, Hope, and Cooper Landing. The senior population is one of the highest in the state. Long range
planning to serve these seniors includes development of a housing campus. Two, six apartment, units were completed in
2009, Eagles View (2007) and Ravens View (2009). These units currently comprise the Snug Harbor Senior Haven. A
garage was included in the original funding requests but was not funded due to insufficient funds at the time of construction.
Because the also aging senior bus (2002) has always resided in the weather, it is showing signs of deterioration. To slow
the deterioration and to protect a second or replacement handicapped equipped van, a garage is needed to protect and
maintain the investments. Upgrading to meet the increasing needs for safe, reliable transportation of seniors conducting
volunteer work for the community (e.g., Sexy Senior Dumpster Cleaners - picking up and helping maintain transfer station
facilities and collecting trash along six miles of the Seward Highway), traveling to medical facilities and doctor visits,
shopping, community functions, meetings and social events. Many of the seniors served do not drive and rely on the bus to
obtain basic necessities including groceries. A garage and shop will aid not only in the proper maintenance of the vehicle
but will also provide for storage of snow removal and grounds keeping equipment. In addition, maintenance materials such
as lubricants, ice melt, paint and cleaning supplies would be in a protected setting and not in the housing complex, as is
currently occurring. Storing vehicles and other equipment outside also causes safety concerns for the senior volunteers
having to maintain the equipment and to clear snow and ice from the vehicle before each use. Having a garage will allow
seniors to do even more of the maintenance and provide a facility for activities and hobbies involving woodworking and
mechanical projects.

Project Timeline:
Construction will be done by licensed and bonded contractors, and awarded through the competitive bid process.
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Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Cooper Landing Senior Citizen Corporation, Inc.

Grant Recipient Contact Information:
Name: Ronald Sloan
Address: PO Box 543

Cooper Landing, AK 99572
Phone Number: (907)595-3000
Email: clscci@arctic.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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KENAI PENINSULA BOROUGH
YEAR 2010 STATE CAPITAL IMPROVEMENT PROJECTS

COMMUNITY: COOPER LANDING

Funding Recipient: Cooper Landing Senior Citizen Corporation, Inc.

Project Name: Garage / Work Shop for Senior Housing Campus
Project Priority

Ranking:  1

Detailed Project Description and Justification:

The senior service area for Cooper Landing Senior Citizen Corporation, Inc. (CLSCCI) geographically
encompasses Primrose, Moose Pass, Hope, and Cooper Landing. The senior population is one of the
highest in the state. Long range planning to serve these seniors includes development of a housing
campus. Two, six apartment, units were completed in 2009, Eagles View (2007) and Ravens View (2009).
These units currently comprise the Snug Harbor Senior Haven. A garage was included in the original
funding requests but was not funded due to insufficient funds at the time of construction. Because the
also aging senior bus (2002) has always resided in the weather, it is showing signs of deterioration. To
slow the deterioration and to protect a second or replacement handicapped equipped van, a garage
is needed to protect and maintain the investments. Upgrading to meet the increasing needs for safe,
reliable transportation of seniors conducting volunteer work for the community (e.g., Sexy Senior
Dumpster Cleaners - picking up and helping maintain transfer station facilities and collecting trash along
six miles of the Seward Highway), traveling to medical facilities and doctor visits, shopping, community
functions, meetings and social events. Many of the seniors served do not drive and rely on the bus to
obtain basic necessities including groceries. A garage and shop will aid not only in the proper
maintenance of the vehicle but will also provide for storage of snow removal and grounds keeping
equipment. In addition, maintenance materials such as lubricants, ice melt, paint and cleaning supplies
would be in a protected setting and not in the housing complex, as is currently occurring. Storing
vehicles and other equipment outside also causes safety concerns for the senior volunteers having to
maintain the equipment and to clear snow and ice from the vehicle before each use. Having a garage
will allow seniors to do even more of the maintenance and provide a facility for activities and hobbies
involving woodworking and mechanical projects.

Funding Request: $  95,000 Election District: Senate:  R

Total Project Cost: $120,000 House: 35

Local Match (if any) and Source: $  25,000 Volunteers, donations CLSCCI owns the land.

CONTACT INFORMATION

Ronald Sloan Phone: 907-595-3000

President Fax: 907-595-3000

PO Box 543 E-mail: clscci@arctic.net

Cooper Landing, AK 99572
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How has the community shown support for this project? (Volunteerism, money, resolutions, etc.)

Many members of the community have volunteered their time and talents in development of long range plans
for a senior campus. Volunteer committees work diligently in fund-raising, care and outreach, community clean
up, transportation and many other activities. Community members have contributed generously to the
Endowment Fund that has been established as a trust fund to assist in providing resources for housing needs.

What steps have been taken to date to get this project going?

With the exception of the bus/van garage with maintenance area, the first two housing units in the long range
plan for senior housing were completed in September 2009.

How did the Community select this project as a funding priority? (Community meeting, survey, etc.)

A written proposal by CLSCCI requesting $75,000 for a bus/van garage with maintenance area was presented at
the October 4, 2007 Community Club meeting and received Priority 1 ranking. Subsequent meetings including
the latest Community Meeting on October 31,2009 resulted in Priority 1 rankings. The 2009 meeting included
Representative Paul Seaton, Mayor Dave Carey, Assembly Member Sue McClure; John Torgerson, Economic
Development Office; Brenda Ahlberg, Borough Projects Manager and Shellie Morgan, Deputy Borough Clerk.

If you conducted a community meeting, how was it advertised? When and where was the meeting held?

Meetings were advertised through flyers displayed at the Post Office and community businesses, email, Town
Crier, and placement on the monthly community calendar that is mailed to every box holder in Cooper Landing.
The latest meeting on Saturday October 31, 2009 was held at the C.L. Elementary School.

Who attended? (List specific groups such as community council, APC, general public, etc.)

The general public and members of the following organizations have attended: a) Chamber of Commerce; b) CL
Community Club; c) CL Emergency Services; d) Historical Society and Museum; e) CLSCCI; Walkable Communities;
CL Health Clinic board members.

Who owns the property and what is the status of the land for the project?

Cooper Landing Citizen Corporation, Inc. owns and has title to the 12.5 acres on which the current two
six-apartment housing units are built.

Who will own the project or facility?

Cooper Landing Citizen Corporation, Inc.

How will the project be constructed or accomplished?

Construction will be done by licensed and bonded contractors, and awarded through the competitive bid process.

Who will operate and/or maintain the project or facility?

The Cooper Landing Senior Citizen Corporation, Inc. will operate and maintain the facility.

How will operations and maintenance be funded after the project is complete?

Operation and maintenance of the garage/work shop will come from the annual CLSCCI budget and Endowment
Fund interest once the endowment has reached its goal.
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